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Get your
message
across.

With all the preconceptions and marketing around BIM,
important messages can get lost. Save time and frustration
by learning to communicate real business value to stakeholders.
Give your team the knowledge they need and the confidence
they desire with Operam Academy’s IM Bootcamp programme.
The IM Bootcamp programme helps your teams to communicate the value
of managing information effectively, and the fundamental activities defined
within the ISO 19650 series, to a wide range of stakeholders. The programme
aims to take delegates out of their comfort zone so that they can develop
their confidence and communication skills in a controlled environment.

An innovative
approach
to learning.
The IM Bootcamp blends over of self-led and guided
learning in a single programme. Developed and delivered
by Paul Shillcock.
Paul is a leading authority on information management and author of
ISO 19650-2. He also served in the British Military for nearly a decade
- an organisation that knows how to build effective teams – but don’t
worry, there’s no shouting or press-ups!

“I never thought an online course could keep my attention
for so long, but the interaction between the group and the
variety of activities kept everyone focussed and energised
throughout.”

Stuart Berwick,
Balfour Beatty

The programme
that keeps on
giving.
Not only does your team acquire valuable knowledge and
confidence. You will also gain a range of outputs that can
be used again and again.
During each stage, delegates produce a range of outputs, including
presentations, lessons, and case studies. Each of which will have been
thoroughly evaluated during the programme. These are owned by you
and can be reused by the team or wider business.

“As a team, we developed the shared knowledgebase and
improved our practical skills to collaboratively communicate
the valaue of information vmvanagement within Mace and to
our customers”

Dr Marzia Bolpagni,
Mace

Flexible and
cost-ffective.
Scheduling time away from projects and getting
your team in the same room at the same time can
be challenging and expensive.
We know that work must come first. That’s why we developed
the IM Bootcamp programme to be delivered entirely online.
Giving individuals the flexibility to work around their busy
schedules - no matter where they are in the world.

“The online format worked really well, plus it saved us a lot of
cash by the team not having to stay hotels and travelling etc.”

Harry Parnell,
Balfour Beatty

*As at June 2021

become an
Information
Management
Professional.

We are dedicated to helping you and your team to
achieve professional goals and to stand out from
the crowd. That’s why we’ve partnered with Credly
to provide individuals with a digitally enabled,
verifiable version of their BIM certification.
Earning Operam Academy’s Information Management
Professional badge demonstrates you have a practical
understanding of ‘BIM according to ISO 19650’.
You can communicate, to the various
parties, the business value of
managing information effectively
and the associated risks and impact
of not doing so. Holders of this badge
can also support organisations, teams
and individuals to undertake their role
in the management and collaborative
production of information.

Digital badges can be added to
your email signature or digital CV
and posted on social media sites
such as LinkedIn, Facebook, and
Twitter. When the badge is clicked,
a description of your BIM certification
and what you did to earn it is shown
on Credly’s Acclaim platform.
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click on the badge
for more details
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who is the
programme
designed
for?

Delegates do not have to be an expert on the ISO 19650
series to enrol on the programme, but they’ll be on their
way to being one by the time they complete it!
The programme is for the individuals that perform the information
management function within your organisation, i.e. the individuals
responsible for the development, implementation or support of
your organisation’s approach to managing information – at either
a corporate or project level.
To help identify these individuals, we use the term ‘Information Manager’,
but in its broadest sense. We know that companies adopt a variety of
different job titles, so we let you work out who falls into this category.
If you’re unsure, no problem, we can work with you to map these out.

“Information management is
everybody’s responsibility”

Programme
outline.

APPROXIMATELY 10 HOURS
PER DELEGATE

To start the programme, each delegate
completes a selection of self-led courses
within the ISO 19650 curriculum.
This ensures that everyone who attends
the IM Bootcamp (Stage 3) have an equal
level of understanding of the ISO 19650
series and the associated information
management activities.
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iM bootcamp

Final Project

APPROXIMATELY 8 HOURS
PER DELEGATE

Delegates work in pairs to prepare
two sessions. a 15 minute presentation
on the value of managing information
effectively and a 20 min lesson relating
to the information management process.
Each pairing will deliver the sessions
during Stage 3. After which, they will
receive constructive feedback from
their peers and the instructor.

APPROXIMATELY 24 HOURS
PER DELEGATE

As a group, delegates attend six
instructor-led online sessions, known
as the IM Bootcamp. Each session will
deepen an individual’s knowledge of
information management and increase
their confidence in communicating
effectively in a business context.
Delegates will either be actively
participating or actively listening so that
they can learn together as a team.

APPROXIMATELY 18 HOURS
PER DELEGATE

Delegates work in pairs to research
and reflect on the approach taken to
managing information on one of the
company’s completed appointments.
Upon completion, a report on the
findings is produced and evaluated by
Operam. The report can then be used
as case studies, and lessons learnt for
future appointments.

what will
your team get
out of the
IM Bootcamp?

deepen their knowledge of information
management within a business context;
become more effective in communicating
with a wide variety of stakeholders;
gain increased confidence in presenting
technical information;
become more aware of the risks and impact
of not managing information effectively; and
become more effective in dealing with
negativity and resistance to change.

“Effective communication is 20% what you know
and 80% how you feel about what you know.”
Jim Rohn

Delivery.

We’ve designed the programme in a way that give you
maximum flexibility and learning outcomes. By blending
self-led and guided learning, via our online learning
platform, we can deliver to teams around the world
constrained by the busiest of schedules.
However, if you would like to tap into the extra value of getting
everyone in a room together, we can also deliver the guided
learning aspect of the programme onsite.
To kick off the programme we run a delegate briefing to run through each
stage of the programme and a quick test session to ensure can connect
to the virtual classroom. IM Bootcamp sessions are around four hours in
duration. Delivered as two sessions per week over a three week period.
Sessions can be scheduled to start at 09:00 or 13:00 local time.
The IM Bootcamp programme is ideally suited to teams of ten, but can
work with smaller teams if required. This allows plenty of opportunity
for everyone to actively participate in the activities. Whilst providing
ample opportunity to share knowledge and learn as a team.
Sessions can be scheduled as three sessions a week over two weeks,
or two sessions a week over three weeks. Sessions can be scheduled
to start at 09:00 or 13:00 local time.
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Next
steps.

ENQUIRE ABOUT BOOTCAMP

VIEW SOLUTIONS BROCHURE

TRY IT FREE FOR 7 DAYS

VIEW FAQ’s

